City of PlacerV|IIe

Business-driven solutions for water/energy efficiency and
infrastructure upgrades

When you make investments in your community, you have a greater
ability to attract and retain both residents and businesses. As your
community grows, your economy flourishes and you build a foundation

for a stronger future. y
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We create a city-wide strategy

Water & Wastewater Treatment HVAC Renewable Energy

Al Building Envelope

Street Lighting
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A business-driven decision

B Performance contracting
allows cities to pay for
energy efficiency o
infrastructure upgrade §SS
projects in a guaranteed
budget-neutral funded by
savings.

| Enjoy the full
J | savings from
| this point
forward

B We take performance $$
contracting beyond the
budget-neutral to enhance =T
revenue for the City,
positively impact the
local economy,
leveraging customized S
financial solutions, and
minimizing risk to the
City.

. . Current utility bill

Payment for
efficiency upgrades

Your savings/revenue
enhancements

Before During After
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City priorities

W Street improvements

B Water main leaks

B Protection of historical resources

B Economic Development
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Challenges and opportunities

B Aging infrastructure

B Limited funding

B Water and Sewer leaks

B Backlog of maintenance

B Street improvements
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Proposition 1

Precipitation
N
Evaporation u il . Antenna
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Process - Project Development Agreement

Step 1
Preliminary Analysis
Water & Energy Efficiency Assessment
(CA Government Code 4217)

Preliminary
Indication of
Viable Project

‘No

End Project

2-3 mo.

Step 2 -
City Approves “Notice to
Proceed” Detailed Design &
Analysis

¥

Project
Developed
that Meets

Financial and

Performance

Criteria

No

End Project with
No Cost to the City

Yes

Viable Project

City Makes
Decision on
Going
Forward with
Project

No

Yes

End Project with
Assessment Fee
from the City

6-8 mo.

Step 3 -
Implementation
project including
the development

cost

12-1Y8 mo.




Leveraging Funds

Scope of work

Funding sources

Ca Code 4217.10

Roofs
HVAC
Street Lights
PV - Solar
Pumps
Solar EV Stations
Indoor/outdoor Lights
Anaerobic Digester

s

Water Leak Detection

Irrigation

-

Water Meter/AMI Upgrade
Water Main Replacement -

~

Sewer Pipe Replacement -
Modified Anaerobic Digester -

j -
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Circled items are eligible for Prop. 1 grants

CIP Budget $18.7 M

Prop 1 grants - $7.65M
+
Incentives/rebates -
$89,000
+
Guarantee Savings -
$827,884/yr

Available Funding:

SRF

CA Incentives/Rebates
Grants

Savings

Bond/Public Placement
Measure H

Allows LG to expedite
Water and Energy Projects

Budget-neutral Funding
infrastructure
improvements with energy
and O&M savings

The cost of Financing or
design, construction, and
O&M are paid from
savings

JCI Financial Guarantees
of energy and
performance
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Benefits

B Maximize efficiency and achieve deep retrofits
B Bundle short-term and long-term investments
B Maximize incentives

B Implement more work faster

M Standardize equipment

B Mitigate risk

B Address deferred maintenance
B Improve accountability

B Create local economic benefits
B Focus on lifecycle value
B Guaranteed Performance and financial benefits
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Next steps

Customer Benefits from the Workshops

1. Design/funding Workshop 9/10  edetian o siehalders

= Forum for open discussions

4= Incremental decision making

2. City Council to Approves Step-2 10/13 + Minimize ltesurorises hich resls '
orkshops

lower cost

= Clear understanding and documentation Scop e'
3 JCI Executes DeSig n 1 0/1 5 of all issues and project direction /‘;(g;/me
] p ~— | Construction |
Service

Financial

4. City Council/Staff Workshop(s) tentative
« Design Workshop 12/8
« Financial Workshop 1/12

5. City Council Approves Step-3 3/8

6. JCI Executes Installation 4/15
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Your Johnson Controls Contact

Bryan Greenamyer
Johnson Controls

3451 W Ashlan

Fresno, CA 93722

bryan.a.greenamyer@jci.com
559-827-5123
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Why Johnson Controls — A full-service energy partner

B 30+ years in performance
contracting

m 3,000+ performance contracting
projects completed

B 681 active performance contracting o | :t g“mnmul e
agreements el bl LT

B

m Over $6.8B in active guarantees

M Specialty teams: water, wastewater,
renewable energy, central plants,
lighting, Demand Response, grants,
and structured finance

WORLD’S MOST ™ @

n
o ETHICAL
N

@ B

BILLION DOLLAR

COMPANIES® —
Dow Jones ROUNDTABLE
Sustainability Indexes
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